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2020 Plan for Reaching the Next Generation

God calls the church to share the gospel and make disciples of the next generation.  In response, 
Great Commission Churches has asked each church to develop a “2020 Plan” for reaching the 
next generation.  This paper addresses this very important initiative.



181



GREAT COMMISSION LEADERSHIP INSTITUTE182

2020 Plan for Reaching the Next Generation
Pastor John Hopler . Columbus, OH

“The church is one 
generation away 
from extinction.” 

- George Carey

At the 2011 GCC Pastors Conference, we presented our “2020 Vision” 
for reaching the next generation for Jesus Christ.  Our prayer is that ev-
ery Great Commission church will be effective over the next decade with 
young people—both inside the church and outside the church—by lead-
ing them to Jesus Christ and discipling them to obey all that Christ com-
manded. 

The goal of this article is to unite GCC churches around the 2020 Vision, 
and to encourage each other to fulfill this vision. I will focus on four points:

I.	 The vision to reach the next generation for Jesus Christ

II.	 The need in the USA today

III.	The biblical strategy for reaching the next generation

IV.	 Action plan in fulfilling the 2020 Vision

I.  The Vision to Reach the Next Generation for Jesus Christ

God’s heart has always been to advance His glory to every nation and to every generation:  

And Jesus came up and spoke to them, saying, “All authority has been given to Me in heaven and on 
earth.  “Go therefore and make disciples of all the nations, baptizing them in the name of the Father 
and the Son and the Holy Spirit, teaching them to observe all that I commanded you; and lo, I am 
with you always, even to the end of the age” (Matthew 28:18-20).

“Listen, O my people, to my instruction; incline your ears to the words of my mouth. I will open 
my mouth in a parable; I will utter dark sayings of old, which we have heard and known, and our 
fathers have told us. We will not conceal them from their children, but tell to the generation to 
come the praises of the LORD, and His strength and His wondrous works that He has done. For He 
established a testimony in Jacob and appointed a law in Israel, which He commanded our fathers 
that they should teach them to their children, that the generation to come might know, even the 
children yet to be born, that they may arise and tell them to their children, that they should put their 
confidence in God and not forget the works of God, but keep His commandments” (Psalm 78:1-7).

“To Him be the glory in the church and in Christ Jesus to all generations forever and ever. Amen” 
(Ephesians 3:21). 

For this reason, at the first sharing of the gospel in Acts 2, Peter proclaimed to the people in Jerusalem 
that the promise of forgiveness and salvation was for them, “and their children and for all who are far 
off, as many as the Lord  our God will call to Himself ” (Acts 2:39).  God’s intention and desire is to 
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Let no Christian parents 
fall into the delusion 
that Sunday School is 
intended to ease them of 
their personal duties. The 
first and most natural 
condition of things is for 
Christian parents to train 
up their own children 
in the nurture and 
admonition of the Lord.”

-Charles H. Spurgeon

save our children and all people who are near or far off.  The goal is 
that God is glorified throughout the world and throughout all time, in 
every location and in every generation.   

II. The Great Need Today	

In America today, there is a great need to reach the next generation for 
Jesus Christ, both within the church and outside the church.   Consider 
the following statistics:  

•	 In 2002, the Southern Baptist Convention on Family Life reported 
88% of evangelical children are leaving the church shortly after 
they graduate from high school.

•	 In Family Driven Faith, author Voddie Baucham writes, “It takes 
two Christian families in one generation to get a single Christian 
into the next generation… At this rate, our current evangelistic 
strategies amount to little more than pouring water into a bucket 
with a giant hole in the bottom.  The only way for the church to remain even is to reach three lost 
people for every one Christian.  There is just one problem – the best we can muster right now is 
reaching one lost person for every forty or more Christians.  In short, if things do not change, the 
church in America will continue to decline precipitously over the next few generations.”  

•	 According to his research and standards for a biblical worldview, George Barna states that only 9% 
of adults and only 19% of born again Christian have a Christian worldview.  Less than half of 1% 
of people between the ages of 19 and 23 have a biblical worldview.    http://www.barna.org/barna-
update/article/21-transformation/252-barna-survey-examines-changes-in-worldview-among-
christians-over-the-past-13-years

•	 In contrast, GCC elders were surveyed in 2010.  Of the 344 children who are 19 or over, 91% were 
believers, actively involved in an evangelical church, and 72% were actively involved in their par-
ent’ church or another GCC church.  

We ask every GCC pastor to wake-up to the great need that exists in churches and in our communities 
to reach and disciple the next generation for Christ.

III. Biblical Strategy for Reaching the Next Generation for Jesus Christ

In Great Commission Churches, we have seen fruit as we follow two biblical strategies for reaching the 
next generation for Jesus Christ.

First Strategy: To reach the next generation within the church, we prioritize building godly Great 
Commission families by equipping and supporting parents, especially fathers.

In both the Old Testament and the New Testament, the family is God’s “Plan A” for training children 
in the faith:  
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“I do verily believe 
that if parents did 
their duty as they 
ought, the Word 
publicly preached 
would not be the 
ordinary means 
of regeneration 
in the church, but 
only without the 
church, among 
practical heathens 
and infidels.”

-Richard Baxter 

“Hear, O Israel! The LORD is our God, the LORD is one! You shall love 
the LORD your God with all your heart and with all your soul and with 
all your might. These words, which I am commanding you today, shall be 
on your heart. You shall teach them diligently to your sons and shall talk 
of them when you sit in your house and when you walk by the way and 
when you lie down and when you rise up” (Deuteronomy 6:4-7).	

“Fathers, do not provoke your children to anger, but bring them up in the 
discipline and instruction of the Lord” (Ephesians 6:4). 	

In his book, Revolutionary Parenting, George Barna discovered:

1.	 Churches had little spiritual impact on children compared to the influ-
ence of parents.  

2.	 Most parents tend to allow paid professionals to give spiritual training 
to their children.  

3.	 Parents of godly children spent 600% more time daily in dialogue with 
their children.  

4.	 Parents who raised spiritual champions made their children’s spiritual and character develop-
ment their primary focus during their parenting years.  

5.	 Parents of godly children tend to focus on spiritual matters as a family unit rather than merely as 
individuals.

6.	 Less than 20% of the parents believed that they were doing a good job at building godly character 
and spiritual values into their children.

Despite these statistics, many churches have naively and unwittingly adopted methods for training the 
youth from the world, rather than the Scriptures. 

1.	 The world separates parents and children, as Pharoah sought to with Moses and people of Israel:

“Moses said, “We shall go with our young and our old; with our sons and our daughters, with our 
flocks and our herds we shall go, for we must hold a feast to the LORD. Then he [Pharoah] said to 
them, “Thus may the LORD be with you if ever I let you and your little ones go” (Exodus10:9-10)!

2.	 Systems are not neutral.  Churches are to build the “system” of the family where parents disciple 
children and children respect parents.  The world tends to build large organizational systems where 
parents abdicate their roles and children have a greater respect for people other than their parents.  
Samuel warned against this in 1 Samuel 8:10-11:

“So Samuel spoke all the words of the LORD to the people who had asked of him a king.  He said, 
“This will be the procedure of the king who will reign over you: he will take your sons and place 
them for himself in his chariots and among his horsemen and they will run before his chariots.” 	
	  

Therefore, under this first strategy, we urge pastors to do the following:  
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In his book “Tortured 
for Christ” Richard 
Wurmbrand states 
that the secret police 
told him that he could 
have a congregation 
of 35 people but no 
more….and that 
the youth must keep 
away from the church 
(Pages 49-50).  The 
opponents of Christianity 
will always want to 
separate the youth 
from older Christians.  

1.	 In reaching the next generation, prioritize the equipping of the 
parents. Have it as a goal that every father and mother will be a 
Christ-filled discipler of their children.

2.	 Be careful what church systems you build.  Make it your goal that 
every young person will see their parents (not the pastors or a 
youth leader) as their primary spiritual leaders.  Youth ministries 
are to be a supplement, not a substitute, to parental discipleship.           

3.	 Encourage family members to be actively teaming together in the 
gospel for their lifetime.  

4.	 Focus on the heart.  Pray that parents and children would have 
a heart for their heavenly Father and that God would restore the 
hearts of parents and children towards each other (Malachi 4:6).

Second Strategy: For the next generation outside the church, 
we prioritize having a long-term commitment to building 
intergenerational churches that are effectively relating to and 
reaching next generation unbelievers with the gospel of Jesus 
Christ.  

In the New Testament, we see that churches were both intergenerational with older men, younger men, 
older women and younger women being together:   

“Do not sharply rebuke an older man, but rather appeal to him as a father, to the younger men as 
brothers, the older women as mothers, and the younger women as sisters, in all purity.” (1 Timothy 
5:1-2).

“Older men are to be temperate…Older women likewise are to be reverent…so that they may 
encourage the young women...Likewise urge the young men to be sensible…” (Titus 2:1-6).

At the same time, churches were exhorted to relate to the culture they were trying to reach:  

“For though I am free from all men, I have made myself a slave to all, so that I may win more. To 
the Jews I became as a Jew, so that I might win Jews; to those who are under the Law, as under the 
Law though not being myself under the Law, so that I might win those who are under the Law; to 
those who are without law, as without law, though not being without the law of God but under the 
law of Christ, so that I might win those who are without law. To the weak I became weak, that I 
might win the weak; I have become all things to all men, so that I may by all means save some” (1 
Corinthians 9:19-22).

The Great Commission church movement began on college campuses in the 1970s.  For over 40 years, 
GCC churches have been effective at reaching young people through youth-relevant outreach and 
ministry.  We continue to affirm this strategy.  We also value churches that are intergenerational, ac-
cording to the New Testament pattern where older believers are able to mentor the youth.  Therefore, 
we ask GCC pastors to avoid the two extremes of “next gen only” ministry and “next generation-
irrelevant” ministry.  Some ways that is worked out today in GCC are:
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“One generation 
shall praise Your 
works to another, 
and shall declare 
Your mighty acts.”

- Ps. 145:4

1.	 Start in-house campus and next generation ministries that reach unbeliev-
ers.

2.	 Adapt the main worship service to relate to the next generation (music and 
dress, style and content of preaching, etc.). 

3.	 Start next generation congregations and churches for young adults or col-
lege students that remain connected to an intergenerational church or re-
gion.  Under this approach, older leaders focus on discipling and men-
toring young leaders who are building churches that will become more 
intergenerational over time.  

4.	 The pastors follow the Lord’s unique plan for their church, in reaching and discipling next genera-
tion unbelievers in an intergenerational way. 

5.	 The main goal is love: Parents loving children, children loving parents, older believers and younger 
believers loving each other, and all church members loving unbelievers, young and old, by adapt-
ing the church to reach them with the gospel of Jesus Christ.

(For more information about this strategy, listen to the 2011 Pastors Conference teachings on “Reach-
ing the Next Generation for Christ” [http://gccweb.org/media- resources/media].

IV.  2020 Action Plans:

We are asking each GCC church to develop its own 2020 Vision plan: 

I.   Families on Mission: Building families on mission for Jesus Christ by equipping Great 
Commission parents, particularly fathers.     

In building Families on Mission, here are some ideas to consider:  

1.	 Inspiring the parents, especially fathers, to be devoted to the Great Commission Some examples 
are: giving fathers the teachings of the 2011 Pastors Conference, promote the “Courageous” movie, 
have a fathers’ retreat, and encourage fathers to attend GCLI regionals.

2.	 Prioritize one-on-one pastoring of parents (e.g., visiting their homes).   

3.	 Training times for fathers and mothers (e.g., a monthly dads’ meeting) 

4.	 Promote family house churches/home groups with fathers leading spiritually and reaching out 
with his family through house church outreach activities.  

5.	 Promote parent-led education (especially home schooling).

6.	 Encourage parents to lead out in teen ministries and to go to HSLT. 

7.	 Organize mission trips/outreaches for whole families to work together.

8.	 Encourage parents to attend Faithwalkers and other conferences with their teens and college-age 
children. 



1872020 Plan for Reaching the Next Generation

“And all this is one 
of God’s merciful 
arrangements. He gives 
your children a mind that 
will receive impressions 
like moist clay. He gives 
them a disposition at 
the starting-point of 
life to believe what you 
tell them, and to take 
for granted what you 
advise them, and to 
trust your word rather 
than a stranger’s. He 
gives you, in short, a 
golden opportunity of 
doing them good. See 
that you do not neglect 
such an opportunity.” 

-J. C Ryle

9.	 In general, encourage families to be teamed together for the gos-
pel for life—whether living in different cities or living together in 
the same city.

II. Churches on Mission:  Building an intergenerational church 
that is effectively reaching next generation unbelievers for Christ.  

In building “Churches on Mission,” here are some ideas to consider: 

1.	 Start up an in-house, college-age ministry.

2.	 Mobilize empty nesters for ministry with the next generation.

3.	 Promote regional HSLTs and Faithwalkers.

4.	 Make church services next gen friendly (dress, music, preaching 
styles, message content).  

5.	 Start an in-house summer training program in churches.

6.	 Start an in-house, church-based intern program for the youth.

7.	 Equip young people with discipleship materials (Life Now stud-
ies, Truth Project, etc.).

8.	 Train young people in evangelism (Outreach Program, Way of 
the Master, etc.).

9.	 Participate with the GCC National Campus Ministry in reaching college campuses in the U.S.. 

Write out your church’s 2020 plan for reaching the next generation for Jesus Christ:  

1.    

2.  

3.

4.

5.

6.  

7.
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1.	 What was the main lesson you learned from this GCLI teaching?

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

2.	 Jesus said, “A blind man cannot guide a blind man, can he? Will they not both fall into a pit?  A 
pupil is not above his teacher; but everyone, after he has been fully trained, will be like his teacher” 
(Luke 6:39-40).  Therefore, a father’s discipling of his children will only be effective to the extent 
that he is a disciple.  How is the church doing in helping fathers becoming disciples themselves?

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

3.	 How are the fathers in your church doing in discipling their children?

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

2020 Plan for Reaching the Next Generation

Exercise
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4.	 What is the church doing to equip parents in discipling their children?  What added steps can be 
taken to equip parents?

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

5.	 At times a youth leader unwittingly and unintentionally takes on an influencing role that results 
in fathers being displaced or disrespected in the home.  Have you seen this take place in your 
church?  How can your church avoid this from occurring in your church?

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

6.	 How effective is your church in reaching the next generation outside of the church?  What steps 
can be taken to improve outreach to next generation unbelievers?

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

2020 Plan for Reaching the Next Generation

Exercise
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